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Management Survey, Liaisen Branoh, OCD.

1. A recent Management survey has disclosed certaim Liaisem
Branch problems which are susceptible to ICAPS assistance:
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a8+ Approximately 16 hours can be saved cm each issuance)
if the Joint Press Reading Service of the State Departmens
will install electromatic typewriters with a self-fecordiag
tape attachment in Moscow for use at the time of iritial
printing of each issue. High-level "needling" from ICAPE
could achieve this improvement. '
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be ICAPS can materially assist OCD in remedyirg gaps in]
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collection coverage if & contimuing liaison were establisned
between ICAPS and OCD so that each new problem can receivs
immediate attention.
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0e Top=-level support or e dministrative determinatior on
occasion is needed to procure information and statistics son-
tained in files of other govermment agencies, especially the
non=-I1AC a.genoies. The expense of assembling the data for us
is of‘ten given as the reason for the refusal. In esome cazes
costly re-collection of this information has been institused TR |
through 00/C or other CIA collection facilities. i chanral A,&j‘h asd
should be open whereby OCD can r efer such instances to tks {77 -
Executive or ICAPS for needed assistance and supporte. R e
i ul 2

d. The ILigison Officers feel an acute need to have ra-.dy';
access to the N3¢ and NSCID issuanoes, A determingtiom &3 te j
the propriety of supplying this information is needed. j :w? WS fp;
\ s ‘i)c’p‘,
2. I feel surs that any essistange you ocen provide OCD in ove:- 2
ooming these problems will be cordielly recelivede.
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